BUDGET PLANNING PROCESS

Departmental Chairs & Department Heads

Analyze Needs

Departments Review

Internal Needs

Planning Units Analyze Needs

and Provide Input Into Budget Process

Planning Team Provides Budget Input

Based Upon Planning Units
Analysis of Needs

Institutional Effectiveness Plan

Contains Personnel, Facility, and
Equipment Needs

Executive Vice President conducts

Budget Sessions with Vice Presidents

Vice Presidents meet with staff & formulate budget requests

to include personnel & equipment needs

President and Executive Vice President Formulate

Proposed Budget Based Upon Availability of Funds

Proposed Budget presented to the Trustee Finance/Audit
Committee

Budget Proposal Submitted to Trustees & a copy sent to
the County for review

*Final Budget

Vice Presidents Submit Final Line Item Budgets,

equipment requests based on approved Budget

Vice Presidents distribute their allocations to internal

departments

*Thefinal budget is determined by legidative allocation.



